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What is ‘Channel Partner Loyalty Maximizer’?

It is a comprehensive service designed to help a manufacturer motivate its channel partners while avoiding dependency on subsidization and devaluation of price.  It builds loyalty with retailers and distributors, saving money in long-term support budgets.
What are the benefits?

More loyal customers view your brand differently than they do a competitor to which they feel less loyalty.  This is a fact that can be very meaningful to your business, with the following benefits:
1. increased sales: with greater affinity for your products they are likely to buy more

2. greater marketing efficiency: they are sensitized to your brand so your marketing becomes more efficient

3. less price sensitivity to your brand: they are less likely to switch away from your brand due to cost

4. less cash flow volatility: your income streams become more predictable and reliable

5. greater profits: you can achieve your revenues with lower costs and your support budgets can be reduced

6. improved shareholder value: loyalty-driven success in your business operations translates into higher value for your business owners
Companies can spend less of their brand revenues on direct subsidization of dealers and distributors by building loyalty.
How does it work?

We form a relationship with your selected retailers and distributors.  We measure, train, and motivate, helping them be more successful with their own customers.  We help them with their strategies and tactics.  More importantly, we set them on an implementation path and do the follow-up needed for ensuring the success of your investment.
What are the costs?

Costs may vary depending on the scope of the exclusivity arrangement.  Cost factors coming in to play for your selected retailers and distributors: number chosen for inclusion in our service; size of their customer base; their transactions frequencies.

Using this service is an investment that will pay back through more loyalty at key points of your sales channel.  This loyalty will help you improve your bottom line.

How long does it take?
Contracts are for 18-months of exclusivity.  During this time we visit with the retailers and distributors, we analyze their markets and their businesses, we lead them in strategy and tactics, and we re-visit them for support and corrective actions.
Why Caledonia Solutions?

First, we are in constant contact with dealers and distributors, discussing their needs and ideas, helping them with their marketing and sales development, and in finding what works for their customers.  We spend much of our time developing relationships with retailers and distributors.
Second, we have the professional credentials and experience to provide the entire spectrum of services.  We know how to do the right measurements and the right analyses.  We know how to develop productive and mentoring relationships.  We know how to moderate meetings and lead in training and development.
Third, we form exclusivity contracts with manufacturers for a reason: so our customer’s investment works to differentiate them from their competitors.  We will not be doing this for every competitor in your industry.  We design it to make a difference for you.
